
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF C01\.1MISSIONERS 
TUESDAY, AUGUST 23, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to adopt the millage rate, discuss various 
county issues, and to conduct any other county business deemed necessary. The meeting 
was duly called and advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, Paul 
Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon, County Attorney Lester M. Castellow, and County Clerk 
Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Winfred Giddens. 

ALSO PRESENT: Finance Director Wayne Putnal, Human Resources Director John C. 
Peters, Road Superintendent Stan Kirksey, Solid Waste Manager Stacy Griffin, 
Maintenance Superintendent Mac Lawson, and Chief Compliance Officer Justin H. Cox. 

APPROVAL OF MOTION TO ADOPT :MILLAGE RATES: Commissioner 
DeMott made the motion to adopt the following millage rates, as presented, for 2016: 

Unincorporated 
Incorporated 
Special Service District 
Board of Education 

14.367 
16.837 
2.931 
10.281 

Commissioner Nagy made a second. The motion carried unanimously. 

NAMI UPDATE: Lynn Wilson, local mental health advocate and Chairman of the 
Colquitt County Mental Health Coalition, proceeded to update the board regarding 
programs and resources available to the mental health community. 

(Lester M . Castellow, County Attorney, entered the meeting at 5:10 p.m.) 

Mrs. Wilson stated that one in four individuals were affected by mental health issues and 
spoke of the need for sufficient mental health services in Colquitt County. 

Mrs. Wilson spoke of the established presence that Colquitt County has maintained in the 
overall mental health community and encouraged participation in the upcoming NAMI 
Walk to be held on Saturday, October 15, on the Courthouse Square in downtown Moultrie. 

(Commissioner Herndon entered the meeting at 5: 15 p.m.) 
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Mrs . Wilson discussed the growing economic base in Colquitt County and presented a list of 
upcoming NAMI events. In closing, Mr. Wilson thanked the board for the opportunity to 
address them. 

SURPLUS COUNTY EQUIPl\IBNT: At this time, Mr. Cannon presented a list of 
landfill scale equipment that staff members previously identified as surplus: 

• Item 4563 
• Item 8258 
• Item 7284 

Toledo Scale Register Beam 
Microline 186 Printer for Scale 
Electronic Scale 

Mr. Cannon explained that due to the purchase of new scale equipment the previous budget 
year, the equipment presented was no longer needed and was currently listed on the online 
auction site GovDeals. 

APPROVAL OF DECLARATION OF SUPRLUS COUNTY EQUIPl\IBNT: 
Commissioner H ardin made the motion to declare Items 4563, 8258, and 7284 as surplus to 
the county's needs. Commissioner Nagy made a second. The motion carried unanimously. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the county's major financial 
funds, citing no major issues or concerns. 

Mr. Putnal announced that work would commence on the FY 15 - 16 audit in September. 

HUMAN RESOURCES UPDATE: At this time, Mr. Cannon called upon John C. 
Peters, Human Resources Director, to present the board with a personnel update. 

Mr. Peters reviewed statistical personnel data with the board, consisting of new hires, 
resignations, terminations, and transfers. 

MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Paul Nagy. 

• Approval of Invoice from Mauldin & Jenkins, LLC - Mr. Cannon presented an 
invoice, in the amount of $17,400.00, submitted by the county's external auditing 
firm of Mauldin & Jenkins, LLC, representing the final bill for professional services 
rendered regarding the FY 14 - 15 financial audit. Mr. Cannon noted that funding 
was available in the FY 16 - 17 for this expenditure. 

• Approval of Bid for Pick-up Trucks - Various Departments - Mr. Cannon stated that 
bids were recently solicited regarding 4 half ton crew cab trucks to be utilized by the 
Compliance D epartment, Prison, and Sheriff's D epartment. Mr. Cannon stated that 
the low and recommended bids were received from Langdale Ford and Woody 
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Folson Ford. Mr. Cannon noted that funding would be derived from both the FY 16 
- 17 budget and the Confiscated Assets for these purchases. 

Commissioner DeMott questioned the county's policy regarding local vendor 
preference. Mr. Cannon explained that in a case where a local vendor was not low 
bid, the bid would be granted to the local vendor if within 3% proximity to the low 
bid. 

• Approval of Bid for 7 Ton Equipment Trailers - Roads & Bridges - Mr. Cannon 
stated that three bids were received regarding the provision of two 7 ton equipment 
trailers to be utilized by the Roads & Bridges Department. Mr. Cannon stated that 
the low and recommended bid, in the amount of $3,550.00 per trailer, was received 
from Southern Tractor. Mr. Cannon noted that funding was included in the FY 16 -
17 budget for this expenditure. 

• Approval of Bid for HALO Protection - EMA/ E-911 - Mr. Cannon stated that bids 
were currently being solicited for HALO protection at EMA/ E-911. Mr. Cannon 
stated that bid results would be presented during the September pre-board meeting 
work session. 

• Renewal of Contract with Department of Human Services - Department of Family 
and Children Services - Mr. Cannon presented a renewal of the existing rental 
contract with the Georgia Department of Human Services regarding rental space for 
the Department of Family and Children Services. Mr. Cannon noted that rent 
proceeds, in the amount of $392,906. 76, were received annually as a result of the 
contract. 

• Approval of Beer and Wine License for Off - Premises Consumption - Mr. Cannon 
presented an application from Daryl Keith Gilbert, Publix Regional Manager, 
requesting a license for the off premises consumption of beer and wine. 

Justin H. Cox, Chief Compliance Officer, noted that all necessary application 
requirements were met and stated that a copy of the full application would be 
included in agenda packets for the September board meeting. 

• Approval of Road Closure Procedures - Dona Turner Road - Mr. Cannon stated 
that a request was received from the Georgia Department of Transportation (GDOT) 
to close a portion of Dona Turner Road. Mr. Cannon noted that, in order to 
formally commence the road closure process, a request would need to be made in an 
open meeting. 

Commissioner Nagy suggested contacting surrounding property owners to make sure 
they were in favor of the proposed closure. 

• Public Hearings - Mr. Cannon stated that a public hearing would be held in order to 
commence revisions to the Colquitt County Comprehensive Plan, which must be 
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performed every 10 years. Mr. Cannon noted that Stephen O'Neil with the 
Southwest Georgia Regional Commission would address the board and provide 
information regarding the update of the Comprehensive Plan. 

ADl\fINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Approval of Bid for Motor Graders - Roads & Bridges Department - Mr. Cannon 
stated that the board recently approved the purchase of two motor graders that was 
inclusive of trade-in value for existing equipment. However, Mr. Cannon declared 
that transporting the slopers attached to the motor graders to auction at a later date 
would more than likely bring in more revenue than trade-in. As a result, Mr. Cannon 
stated that the initial purchase price would be greater than originally anticipated. In 
order to provide the necessary additional funding, Mr. Cannon stated that a budget 
amendment would be presented at the September meeting for the board's 
consideration. 

• Landfill/ Transfer Station Update - Mac Lawson, Maintenance Superintendent, 
updated the board on progress regarding the transfer station re-build. 

Mr. Lawson discussed a discharge chute at the transfer station that was in need of 
repair. Due to the operational shutdown as a result of the transfer station re-build, 
Mr. Lawson stated that it was the opportune time to repair the discharge chute so as 
not to interrupt operations at a later date. Mr. Lawson estimated the repair cost to be 
approximately $18,000.00. 

Stacy Griffin, Solid Waste Manager, noted that the repair was due to normal wear 
and tear and was not the result of damage by the transfer station fire. 

APPROVAL OF AUTHORIZATION TO REPAIR DISCHARGE CHUTE AT 
LANDFILL: Commissioner DeMott made the motion to repair the existing discharge 
chute at the landfill transfer station at an estimated cost of $18,000.00. Commissioner Nagy 
made a second. The motion carried unanimously. 

At this time, Commissioner Herndon stated that Quincy Darbyshire Road, the newly 
constructed road to the new high school, was an accomplishment the commission should be 
proud of. 

(Commissioner Herndon exited the meeting at 6:05 p.m.) 

• New Fence Install at Entrance to Landfill - Mr. Cannon stated that the old scale 
house had been completely removed at the landfill . As a result, Mr. Cannon 
proposed removing all remaining, existing fencing and installing a black galvanized 
chain link fence. Mr. Cannon stated that the low and recommended bid, in the 
amount of$7,800.00, was received from Yancey Fence Company. 
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• Economic Development Authority (EDA) Request for Millage Based Funding - Mr. 
Cannon presented an official request from the Economic Development Authority 
requesting millage based funding, in the amount of $150,000.00, equivalent to the 
annual amount of funding received from both the city and county. Mr. Cannon 
noted that, if approved, the millage would be county wide. 

• Animal Control Ordinance - As the result of the recent joint city I county meeting, 
Mr. Cannon explained that the ultimate goal was to achieve uniformity between the 
city animal control ordinance and the county animal control ordinance. 

As a result, Lester M. Castellow, County Attorney, recommended amendments to 
Sections 6-7, 6-8, 6-9, 6-11, and 6-12 of the county animal control ordinance. 

• Purchasing Ordinance - Mr. Cannon stated that the county Purchasing Ordinance in 
its current form did not provide sufficient detail for department heads and/ or the 
purchasing director. As a result, Mr. Cannon stated that amendments would be 
proposed to specify detailed procurement procedures for certain dollar thresholds. 
Mr. Cannon noted that, if his threshold for approval of $5,000.00 were to be 
increased, it would require approval of local legislation by the Georgia General 
Assembly. 

• Reinvestment Priorities - Mr. Cannon stated that a staff meeting was recently held 
with key personnel to determine priorities in which to reinvest any financial savings, 
to include funds received from the sale of assets and any unspent budgeted funds at 
the end of a fiscal year. 

Mr. Cannon reviewed a list of budgetary goals with the board. 

Discussion ensued regarding the specifics of the reinvestment priorities presented by 
Mr. Cannon. 

• R.W. Bryant Road - Mr. Cannon stated that Destiny Industries was concerned with 
moving large mobile homes on R.W. Bryant Road due to the fact that completion of 
the Publix development would result in a significant increase in traffic. 

Per request, Mr. Cannon stated that the County Engineer had provided some 
possible alternatives to consider as a solution: 

o Option A - Additional widening of road entry apron at Hwy 3 7 intersection; 
o Option B - Install a third center lane; 

Discussion ensued regarding the issue. 

• Christmas and New Year's Holiday - Mr. Cannon informed the board that 
scheduled county holidays in observance of Christmas and New Year's fell on 
weekends this year. In an effort to grant county employees adequate notice to plan 
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vacation and leave schedules, Mr. Cannon recommended observing Christmas on 
December 22"d and 23'd and New Year's Day on January 2"d. It was the consensus of 
the board to observe the above mentioned holidays on the days recommended by 
Mr. Cannon. 

• Application for Boards and Authority Positions - Mr. Cannon stated that the topic of 
an application process for board and authority positions was also discussed at the 
recent joint city I county meeting. Following the model provided by the City of 
Valdosta, Mr. Cannon stated that Melissa Lawson, County Clerk, was in the process 
of modifying the application to conform to Colquitt County. 

Mrs. Lawson stated that the application was a work in progress, with the next step 
consisting of the development of a Code of Ethics policy. 

• Bid Response Delay Time from Road Contractors - As a result of increased projects 
due to the new state transportation bill, Mr. Cannon stated that most major road 
construction companies had increased their start time on contracts from 60 days to 
180 days. 

• Paid Consultant - City of Moultrie - Mr. Cannon stated that he was recently 
approached by the City of Moultrie to request that the board consider paying half of 
the salary of Mike Stewart, former Interim City Manager. Mr. Cannon stated that 
the intent of the position was to assist with the upcoming Service Delivery Strategy 
and pursuit of the formation of a Recreation Authority. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

As a result of Commissioner Giddens' serious health issues, Chairman Clark suggested 
appointing a replacement to Commissioner Giddens' seat upon the Recreation Advisory 
Committee. 

Discussion ensued regarding the replacement. 

APPROVAL OF MOTION TO APPOINT REPLACEMENT TO 
RECREATION ADVISORY COMMITTEE: Commissioner Nagy made the motion 
to appoint Commissioner DeMott to the Recreation Advisory Committee due to 
Commissioner Giddens' current heath issues. Commissioner Hardin made a second. The 
motion carried unanimously. 

Discussion briefly ensued regarding upcoming SPLOST and T-SPLOST referendums. 

CITY OF DOERUN: Commissioner Nagy mentioned concerns voiced by the citizens of 
Doerun regarding the expansion of Highway 133 through the City of Doerun. 
Commissioner Nagy noted that the Georgia Department of Transportation (GDOT) would 
make the ultimate decision regarding the final route and stated that he urged his constituents 
to make their opinions known to GDOT, as well as state leaders and representatives. 
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Discussion ensued regarding expansion of Highway 133 and informational meetings 
provided by the Georgia Department of Transportation. 

There being no further business to come before the board, the meeting was adjourned at 7:07 
p.m. 

Respectfully Submitted, 

;;(.7rk/(a£ 
Chairman 


